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Holmesville Community Garden
Rules and Conditions
AIMS AND OBJECTIVES
The Holmesville Community Garden (HCG) is a place where all people can come together to grow vegetables, fruit, herbs and flowers in a safe and supportive community. The garden is intended to be a non-threatening place for interaction among people of all ages, races, cultures and income levels where trust, effort, knowledge, skills and responsibility are shared.
The following are the objectives of the HCG:
To  build community by:

· providing a social focus to bring people together 

· developing neighbourhood pride

· increasing volunteer and leadership opportunities for local residents

· increasing mentor relationships between adults and youth

· improving conflict resolution skills in local communities
To improve health by:

· increasing the production and consumption of fresh, organic, locally grown food

· providing opportunities for family nutritional education

· providing exercise in an attractive outdoor nature setting

To improve amenity by:

· re-purposing a previously unused tennis court
To reduce environmental impact by:

· reducing food miles, resulting in food being grown closer to home

· recycling waste – both retail and domestic organic waste

· bringing people closer to nature

To create purposeful recreation by:

· providing a safe, attractive and nature based place to relax and exercise.
MANAGEMENT STRUCTURE
There will be two committees involved in the management of the Holmesville Community Garden site, being:

a) The Community Operating Committee (COC), as authorised by Lake Macquarie City Council, which will manage the fixtures in the site as well as the hall. The COC will have a separate bank account to provide for maintenance and upgrades to the site. The COC is not an incorporated body and cannot do fundraising or seek grants. Funds for maintenance and general community assets will need to be covered by the hire of the hall and grounds.

b) The West Wallsend District Sustainable Neighbourhood Group (WWDSNG), which will manage the garden area as one of its projects. The WWDSNG belongs to an incorporated body, the Lake Macquarie Sustainable Neighbourhood Alliance (the Alliance) and can raise funds and seek grants if endorsed by the Alliance.
Major fixtures for the garden may be provided by WWDSNG (subject to approval from the COC) and would be donated to the COC. Minor equipment such as tools will remain the property of the WWDSNG.

The functions of WWDSNG garden project team include:
· Establishing garden rules

· Overseeing the safe and effective management of the garden

· Providing regular progress updates between the HCG, WWDSNG, and the Alliance
· Accepting and reviewing garden applications

· Making garden bed assignments

· Collecting garden fees

· Resolving conflicts

After sufficient members of the garden have been formed a separate “garden club” will be set up to advise the management committee on the specific needs of the group and the site. Eventually this garden club could take over management of the garden site.

RULES AND CONDITIONS FOR COMMUNITY GARDEN MEMBERS
1. MANAGEMENT
Responsibility and authority for managing the HCG belongs to the WWDSNG, which will manage the site as one of its projects. All members of the garden project team will be formal members of the WWDSNG, and therefore of the Alliance. All HCG activities will be planned and implemented according to the procedures and training set out by the Alliance.
The WWDSNG will work with gardeners to establish on-going requirements for the garden, which it may fund from its own resources.
MEMBERSHIP AND FEE STRUCTURE
The HCG will include provision for areas of communal gardening, as well as private garden beds.

Membership of the HCG will provide access to the communal garden area and use of the community garden assets, as well as providing membership of the WWDSNG.
Private garden beds are also available to members for an additional fee.

In the event that there is more demand than private garden beds available, preference will be given to residents of West Wallsend, Holmesville, Barnsley, Killingworth,  Seahampton or O’Donnelltown. Only one private garden bed is available to each household unless there are spare beds available and no waiting list. Organisations may also be allowed access to the garden and to have a private garden bed at the discretion of the WWDSNG.
The current fee structure for 2018 is as follows. This fee structure may be updated annually by the WWDSNG. 
	Individual garden membership (including WWDSNG membership)
	$10 per annum

	Family garden membership (including WWDSNG membership for two adults)
	$15 per annum

	Group garden membership (includes WWDSNG membership for one adult leader; additional leaders will require individual memberships)
	$25 per annum

	Private garden beds (excluding WWDSNG membership. Must be a garden member.)
	$50 per bed per annum


Fees will be payable to the WWDSNG once a year for the term of a calendar year, 1 January – 31 December. Refunds are not available.

Fees will be used for garden supplies, maintenance, social gatherings for the gardeners and other costs as determined collaboratively by the gardeners and the WWDSNG. A portion of the garden membership fee will be payable to the COC for use of the facility.
2. APPLYING FOR A GARDEN MEMBERSHIP
Individuals, families or organisations wishing to apply for garden membership must submit a completed application form to the WWDSNG, and agree to these Rules and Conditions.
3. GARDEN INDUCTION AND WORK DIARY

The WWDSNG garden project team is responsible for completing an induction with all garden members before they start work in the garden. Casual participants and visitors may be inducted by a current garden member.

The induction includes discussion of:

· Conditions of participation;

· Standard garden volunteer duties;

· Health and safety information, hazards and controls;

· Environmental hazards and controls;

· Incident, accident or near miss reporting; and

· Completion of the Site Induction Record.

Only people who have been inducted to the site are permitted to work on the garden site. The site induction record must be completed for each new participant, and repeated annually for all participants.

The Garden Work Diary must be completed for every occasion that work takes place on the garden site. The work diary must include details of who is present on the site, activities undertaken during the session, and how many hours were worked. This information is required for insurance, but is also useful for grant applications to show how much the facility is being used.
4. ACCESS TO THE GARDEN
All HCG members will be provided with a code to access the key which allows entry to the garden. After unlocking the gate the lock must be closed with the gate open and the key returned to the key safe. The last person to leave the garden is responsible for locking the gate in the closed position and returning the key to the key safe. Members who share their key code with non-garden members will have their entitlement cancelled. The key codes will be changed when annual fees fall due, and financial members notified of their new key code.
5. CODE OF CONDUCT

· Members and visitors will participate at the sole discretion of WWDSNG and abide by its policies and practices.

· Members and visitors will respect other gardeners, and will not use abusive or profane language or discriminate against others.

· Members will work to keep the garden a happy, secure, and enjoyable place where all participants can garden and socialize peacefully in a neighbourly manner.

· Members and visitors will not smoke, consume alcohol, use illegal drugs, or gamble in the garden. Members and visitors will not come to the garden while under the influence of alcohol or illegal drugs.

· Guests and visitors, including children, may only enter the garden under supervision of their parent or guardian. They must follow these Rules and Conditions, and take direction from garden members. All members and visitors will supervise their children at all times when they are in the garden. Members are solely responsible for the behaviour of their guests.

· Members and visitors will not take food or plants from other gardeners’ garden beds. Members and visitors will not take anything from the garden that is not rightfully theirs. 

· Members and visitors will not apply any synthetic pesticides or herbicides in the garden.

· Members and visitors will not bring weapons the garden.

· Members and visitors will not bring pets or other animals to the garden with the exception of registered Assistance Animals.

· Members and visitors will not leave any rubbish in the garden. Any plant scraps will be placed in the compost bins provided.

· Members will not give their lock combination to another person, and will lock the garden if they are the last person to leave.

· Members will attend at least one garden working bee per year.
· Wilful damage to any area of the Community Gardens will result in cancellation of the garden membership.
6. MAINTENANCE OF COMMON GARDEN BEDS AND COMMUNAL AREAS
All gardeners are expected to take responsibility for the care, maintenance and development of common garden beds and communal areas in the HCG. The WWDSNG encourages ‘active gardening’. This includes:

· Removing weeds along the border of garden beds and pathways adjacent to garden beds.

· Sweeping pathways.

· Picking up and disposing of any rubbish around the garden.

· Participating in at least one (1) Working Bee/ Clean-Up-The-Garden Day per year. This does not necessarily mean heavy labour. There are many simple ways of contributing to the communal nature of the gardens. The WWDSNG Secretary will inform gardeners of the dates of these Working Bees/Clean Up days.

7. WASTE MANAGEMENT
Members are encouraged to place any suitable waste plant matter (eg fruit and vegetable scraps, egg shells, leftover rice, noodles etc) in the communal compost bins and worm farms. This can help reduce household waste, and support the production of good compost for use in garden beds. Only waste that can easily decompose should be placed in the compost bins and worm farm. Wood, plastic bags, tin cans or polystyrene foam boxes should not be added.
Chop up or break up any plant matter into small pieces, to assist the composting process. Do not put meat, fish or chicken in the worm farms or compost bins as this encourages vermin.
Gardeners are encouraged to contact a garden leader or the WWDSNG if they need advice about using the compost facilities.
All other rubbish must be placed in the rubbish bins provided. 
8. WATER MANAGEMENT
All gardeners are required to adhere to the “Water Wise” guidelines for water use outlined by Hunter Water. These rules prohibit the use of hand-held hoses and sprinklers between 10 am and 4 pm. All gardeners are asked to avoid wasting water in the garden. Hoses should be hand held and should not be left running unattended. The use of watering cans is permitted at any time and is strongly encouraged.
9. CONTROL OF GARDEN PESTS AND WEEDS
No synthetic chemicals, pesticides or herbicides are to be used at HCG. Members may use safe, environmentally friendly products such as garlic or rhubarb sprays.

10. GARDEN TOOLS
Gardeners must provide their own hand tools, e.g., hand trowels. Larger tools, belonging to HCG will be kept securely locked in the storage facility. These tools are for the communal use of members and are to be used only in HCG. Brooms are available to sweep pathways. Hoses must remain connected to the tap and contained so that they do not lie across pathways. If any garden equipment is missing, gardeners should report this to the WWDSNG as soon as possible.
11. LOSS OR INJURY
Participation at the HCG is at the individual’s own risk. Lake Macquarie City Council, members of the WWDSNG  Committee, and the Lake Macquarie Sustainable Neighbourhood Alliance are not liable for any injury to gardeners or to their guests, nor for the loss of any possessions.
12. OTHER MATTERS
12. Animals
Dogs (other than Assistance Animals), cats and other pets must not be brought into the HCG.
12. Garden security
Members must close and lock the garden gate when they exit the garden. Members must lock the shed if it is not in use and when they exit the garden.
12. Visitors to the HCG
All visitors to the HCG must complete a site induction. Visitors are the responsibility of the gardener who has invited them into the garden.
12. Children at HCG
Children are welcome to participate in HCG activities. Members will abide by the Alliance’s Child Protection Policy at all times. All children must be under the direct supervision of their parent or guardian at all times while participating in HCG activities. Sustainable Neighbourhood volunteers and HCG members must never be responsible for the direct supervision of any child (except their own), and should avoid contact with children without other adults being present.
12. Dealing with problems or concerns 
Dealing with garden related issues is the responsibility of the WWDSNG. If gardeners have any concerns about the garden or about other members they are strongly encouraged to contact WWDSNG. 
RULES AND CONDITIONS FOR PRIVATE GARDEN BEDS
1. ALLOCATION OF PRIVATE GARDEN BEDS
If no private garden bed is available at the time of applying, the applicant’s name will go on a waiting list and they will be advised when a garden bed becomes available. Allocation of garden beds will be based on:
· date of application
· address of the applicant
· physical needs of the applicant
· type of plants that the applicant wishes to grow
2. FORFEITURE OF PRIVATE GARDEN BEDS
Garden beds are allocated to the person or persons named in the HCG application. Garden beds are not transferable without the permission of the WWDSNG. Gardeners cannot give their garden bed to another person. If a gardener no longer wishes to maintain their private garden bed they must advise the WWDSNG. The garden bed will then be reallocated to someone who is on the waiting list.
3. RESPONSIBILITIES OF GARDENERS FOR THEIR OWN GARDEN BEDS
3.1.  General maintenance of garden beds
Gardeners are responsible for the care and maintenance of their individual garden throughout the year, even during the winter months. It is the responsibility of gardeners to maintain their garden bed and the surrounding, keeping it free of weeds, rubbish and any items that may be obstructing the pathways. Mulching of garden beds is strongly encouraged to control weed growth.
If a gardener is unable to tend a garden bed for two months or more, they must discuss their situation with the WWDSNG.
3.2. Climbing plants
Members should use stakes for climbing plants such as tomatoes and beans. If members wish to store stakes when not in use, they should be bundled at one end of the garden bed without obstructing pathways.
3.3. Garden bed boundary fences
Members who want a boundary fence around their garden bed may do so using wire mesh to a height of no more than one (1) metre.
3.4. Building and other materials
Permanent structures must not be built on garden beds or on vacant areas of the HCG. Members cannot use the HCG to store building or other materials.
3.5. Additional planting space
Members who want planting space in addition to their allocated garden bed e.g. polystyrene boxes, planter boxes and containers, must seek permission to do so from the WWDSNG. There is a restriction on the number of polystyrene boxes permitted depending on space and safety issues in the garden. Once permission is granted gardeners are asked to put their garden bed number on their boxes so that they can be identified. Those gardeners exceeding the permitted number will be asked to remove their boxes from the garden.
3.6. Types of plants
HCG garden beds are for growing herbs, flowers and vegetables. Trees and large permanent shrubs are not suitable as they may block sun to other garden beds. However, it may be possible to allocate a garden bed that does not shade or affect nearby beds. Members who wish to grow large plants must advise WWDSNG before garden beds are allocated.
3.7. Soil
Gardeners are responsible for improving the condition of the soil in their garden bed. It is important that nutrients are put back into the soil after every season as plants use up the nutrients in the soil as they grow. This can be done by adding manure, compost and mulch. When a gardener hands back (forfeits) their garden bed, under no circumstances are they permitted to remove any soil from their garden bed. 

3.8. Sale of Garden Produce
Private garden beds are available for personal use only. Gardeners are not permitted to sell plants that have been grown in the HCG. The use of HCG garden beds for growing plants commercially is not permitted. Gardeners are encouraged to swap any excess produce with the garden community. Produce from communal garden beds may be sold for authorised garden fund-raising activities.
4. CHANGE IN CIRCUMSTANCES
Gardeners must advise the WWDSNG of:

· Any change in their contact details.

· If they are no longer eligible to keep their private garden bed.

· If they are unable to tend their private garden bed for two (2) months or more.
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